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Approaching a career website as an active 
recruiting tool means using the website to:

•Attract Job Seekers (“talent”)
•Build relationships and convince talent to pursue 
opportunities with the organization
•Collect and process applications 
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Three different types of research were 
conducted:

1. Comparative  

2. Survey 

3. Focus Groups
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Evaluation Criteria

•Design/First Impression

•Ease of Use

•Content (job descriptions)

•Technology Features (uploading résumés and cover letters)

•Functionality

•Length of Time to Apply
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Sites that were visited:

Private Sector -Hy-Vee (featured), 

Shive-Hattery, ING, Meredith, 

Principal, Wellmark, Pioneer and a 
number of others
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State Job Sites - Montana 
(featured), Arizona, 
Missouri, Massachusetts 
and many others
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Sites that were visited:



Sites that were visited: 

Federal Job Site:  USA JOBS
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•The survey was offered to recent applicants who used the 
state career site 

•The researchers wanted to know

-What works well  

-What could be improved

•Survey offered to 5,181 applicants

•Conducted from March 18 through May 11, 2009

•Approximately  1,000 responses for an 19% response rate 
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State of Iowa Employment Website Feedback

Q1.  Thinking of the State of 's employment website, how would you describe the following...

Answer Options Excellent
Very 
Good Good Poor

Very 
Poor

I Don't 
Know

Response 
Count

Design and Visual 
Appeal

251 411 289 29 7 1 988

Ease of Use 279 321 291 62 26 0 979

Functionality 260 350 283 63 15 2 973

Length of Time to 
Apply

269 298 315 69 18 4 973

answered question 992

skipped question 6

Q2.  Did you understand the minimum qualifications of the job posting?

Answer Options

Response 
Frequency

Response Count

Yes 95.7% 951

No 2.1% 21

I Don't Know 2.2% 22

answered question 994

skipped question 4
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The survey responses indicated the following:

•Applicants wanted more information on culture and environment 

•Technical issues exist such as:

-Resume/cover letter uploading problems
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Two Focus Group were conducted April 23, 2009 
with a Masters of Public Administration class at 
Drake University

Demographics: 

•Sixteen females; eight males
•Age range: 21 to 38 years of age
•Approximately 79% reported currently employed
•In an informal poll, all participants indicated they had applied 
for a job before; most indicated they had applied online before
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Methodology /Questions Posed:

•What elements and features do they look for in a job 
application website?

•What information do they want to know about a company or 
organization? 

•Asked to apply for a test job posting at the State of Iowa 
Website
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Findings:

•The process should be easy 

•Timely communication is key

•Request for confidential information 

-security 

-privacy 
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Based on group research findings and an 
evaluation of available literature the researchers 
developed a list of twenty recommendations for 
the  State Employment Website .
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1) Link from Homepage

•State Employment Website should have a direct link from Iowa.gov

•Current website link requires three clicks to reach search page

1 Click

86%

No Careers 

Website

8%

2+ Clicks

6%
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2) Memorable Career Site URL

•Prospective applicants should be able to remember the URL

•Current URL is difficult to remember: 

das.hre.iowa.gov/state_jobs.html\

•State recently obtained jobs.iowa.gov and should implement it 
for the State Career website
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3) Compatibility/Accessibility

•Career sites should be compatible with all computers/ 
browsers

•Should be ADA compliant 
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4) Privacy Policy

•How personal information will be protected

•Alleviate concerns

•Current policy focuses on what rights candidates give 
up

Privacy Policy on Careers Websites of                                                               

Fortune 500 Companies, 2001-2002

Source:  iLogos Research, 2003
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5) Design/Site 
Navigation

•First impression

•Color

•Text/image balance

•Manageable length

•Easy navigation
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5) Design/Site Navigation



6) Targeted 
Recruiting

Appeal to different 
groups of job seekers

Different generations, 
career status/career paths
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•Promote recruiting events

•Attract potential job 
candidates to career fairs 
and other events
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7) Recruiting Events Calendar 



8) Featured Postings
•Showcase variety of 
careers available
•Expand from current 
practice of highlighting 
“continuously open” 
vacancies
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•Benefits pages for 
current/retired 
employees
•Create one-page 
summary for 
prospective  employees

9) Employee Benefits Information
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•Information about the 
culture and work 
environment
•“Could I see myself 
working here?”

Fortune 500 Companies with Depiction of Company Culture                            

on Careers Websites, 2000-2002

Source:  iLogos Research, 2003
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10) Company Culture 
Information 
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•Two search links 
confusing

•Single link with filter 
question

11) Single “Search for Jobs” 
Button
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•State site currently offers:

-Keyword/Job Match

-County

-Date Posted

-Department

•State site could add:

-Location/Radius

-Job Category or Classification

-Advanced Keyword Search 

12) Searchable Database of Job Positions

Preferences for Job Search Capabilities

0% 10% 20% 30% 40% 50% 60% 70%

Search by
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Search by

location

Search by job

category

Preferred Search Functionalities

Source:  Taleo Research, 2001
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13) Job Agent 

•Match prospective employees to vacancies
•Should increase number of applicants
•State currently offers but should be improved

14) Optional Demographic Information 

•Sensitive information – SSN, Gender, Race/Ethnicity
•Optional – clearly state so 
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•Qualities that make 
Iowa an attractive place 
to live

 

15) Location 
Information 
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16) One Click 
to Apply

•Removes 
unnecessary steps 
in navigation 

•Results in more 
applications
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•Most users find helpful 
for returning to apply for 
other jobs
•State site currently offers

Fortune 500 Companies with Saved Candidate                                                  

Profile on Careers Websites, 2000-2002

Source:  iLogos Research, 2003
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17) Saved Candidate 
Profile
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•Spreading the word
•State’s site currently 
offers 

Fortune 500 Companies with                                                                       

Email to Friend Feature, 2000-2002

Source:  iLogos Research, 2003
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18) E-mail to a 
Friend
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Timeline:
•Screening
•Interviewing
•Hiring

•Proactive

•Open Communication 

19) Job status or 

Timeline 
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20) Candidate Feedback 

•Continuously monitor and improve performance of the 
career website through a candidate feedback survey

• Anonymous Survey
-Who’s Visiting
-User-Friendliness
-Technical Difficulties
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•Cost Savings

•Finding the Right Fit

•Attracting Younger Generations

•Organizational Image and Reputation 
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